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MEMORANDUM OF CONVERSATION WITH PRESIDENT DIEM, %r 


,!• Ambassador Collins opened the conversation by telling 
President Diem he had talked to General 0* Daniel regarding plans 
for the security of Saigon, We have not received the Vietnamese 
plan in this regard and know little about, what posts the Binh 
Xuyen occupy, Diem said that he would see Landsdale later in the 
day and give him the necessary information, 

2. Ambassador Collins said he had asked 0* Daniel to organize 
a tank company. No Vietnamese, except those in French Union 
forces, are acquainted with tank operations. However, certain 
Vietnamese trained in assault and armored cars could be given 
tank training. This company could later be incorporated in one 
of the divisions. Meanwhile, it would be stationed in or near ' 
Saigon,. 

3» Ambassador Collins said that he hoped the sects problem 
would be solved politically rather than by force. He said he intend- 
ed to see General Gambiez, in whom he had great confidence, to try 
to work out a proposal for paying a severance allowance to de- 
mobilized sects troops in return for their arms. He added that 
General Gambiez is a great friend of the President and expressed 
the hope that Mr. Diem could talk with him with confidence. 

4* Ambassador Collins said that the suggestion had been 
made to him that contact be established with Bay Vien through the 
Cabinet. Perhaps Minister for Plans Thoai could serve to find out 
what tfey Vien is really after# Diem replied that Bay Vien is 
very stand-offish with ministers, but that he proposed to make 
contact with Bay Vien through an old friend of the latter, who 
would be available March 21st. He added that contact between Bay 
Vien and himself is prevented by the former’s entourage, • of whom 
the most dangerous are Political Advisor Tai and Police Chief 
Bang, _He said it is possible to reason with Bay Vien, who has , 
been ailing for some months, and thinks it may be useless to con- 
tinue his struggle for power. Bay Vien had counted on Vao Dai, 
but.Bao Dai was cold to his appeal. However, Tai and Sang, who are 
enriching themselves, prevent Bay Vien from leaving the political 
scene# He added that both Bay Vien and General Soai are ex- 
tremely rich. Bay Vien may have 3 hundred million piastres and 
Soai may be even richer, .. 

5» > Ambassador Collins said that there had at one-time been 
a question of Sang’s going abroad. Diem said that Sang had asked 
him about this, but the President had made no comment. Later he 
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repeated his remark, saying he wished to go abroad 'for one month 
to study police methods. Diem replied that "some provision" 
would be made for him on his return* This apparently caused Sang 
to fear he wouldbe relieved as Chief of Police, and thereafter he 
began to reorganize the police in a manner threatening to the 
government. 

6, Ambassador Collins asked Diem if Bao Dai was serious 

in hisapparent rebuff of the sects’ emissaries. Diem said that 
he believed Bao Dai was serious. Two days ago, for example, the 
Binh Xuyen held a meeting at which it was determined that since 
Bao Dai is not supporting the Binh Xuyen, the latter will now 
undertake a campaign of vilification aganist the Chief of State. 

7. Diem said that he had not enough troops to act safely 
against the Binh Xuyen. To insure the general security and deal 
with individual episodes within the city,, he would need three or 
possibly four battalions. He cannot ask the First Military Region 
to provide so many, and moreover he doesn’t have sufficient instal- 
lations to house them. With reference to possible barracks, he 
said that the 11th RIC, now in French hands, would be suitable. 

Also, there are Navy buildings near the river which would do. An 
additional possibility is the’ Camp de Petrouski (?), now used for 
transient troops. Diem asked Ely for the first property, but was 
told the French still needed it. Ely agreed, however, to consider 
transferring the second. An additional possibility is the Camp 
des Mares, now under discussion as a possibility for housing the 
Vietnamese General Staff. This property could also house troops. 
Diem said that he would give further details in this connection 

to Colonel Landsdale, 

8, Ambassador Collins said that he had word that the Presi- 
dent was asking a loan of 15 million piastres. He asked whether 
this money was to pay Gao Dai troops. The President replied that 
this money was needed not for military pay but to support Apoli- 
tical action among the sects. Ambassador Collins said that month 
by month such an expenditure would be very costly. The President 
replied that if he had 15 million piastres monthly for three or 
four months he would be able to make great political progress 
among the sects. Ambassador Collins asked how anyone could know 
whether the sects forces involved had been bought permanently 
unless the weapons were surrendered. Diem replied that this 
solution to the problem, while desirable, was theoretical, since 
sects forces would probably not agree to turn in their arms. 

Further discussion on this matter was postponed to a later time.. 

9. Ambassador Collins said that he would like the government 
to get ahead with the budget, both civil and military.. In this 
connection, he would wish to see the Ministers of Defense and Finance* 
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with the President,, next week to make estimates for the re- 
minder of the year. Diem said that March 17 the Finance Minister 
had told him the budgets for Central Viet Nam had been completed, 
while the budgets for South Viet Nam would require a few days 
longer. He said, in this connection, that this was the first 
1 budget prepared in Viet Nam since the war, and the first budget 
ever prepared by the Vietnamese,. It was agreed this conversation 
would be continued next week, 

10, Alluding to his trip to Cambodia, Ambassador Collins said 
that one of his missions was to attempt to improve relations be- 
tween Viet Nam and her neighbors. He was surprised that diplo- 
matic missions had not been exchanged among Cambodia, Laos and 
Viet Nam, since this is a clear way to demonstrate their national 
independence. Diem replied that the Foreign Minister has already i 
contacted Cambodia and Laos, which appeared to be in no hurry. 
Ambassador Collins said he would go to Laps next week and raise 
the question with authorities there. Diem said that former 

King Sihanouk ofsCambodia was very friendly to him, particularly 
in connection with troubles involving the sects along the border , \ 

He said that he had recently sent an emissary to Sihanouk, adding 
that his policy is to be friendly with Cambodia in an effort to 
induce the Cambodians not to turn away from the Port of Saigon, 

11, President Diem said that since the completioni of transfer 
of military responsibility in South Viet Nam had been accomplished 
on Fetj 2Q, great progress had been made in establishing army con- 
trol, General Soai is now reduced to controlling ’’islands of 
villages,” Diem felt sufficiently strong as against Spai to suggest 
to the latter indirectly that he could leave the government if he 
wished to db so. Diem believes, however, that Soai has no intention 
of quitting the government, but is incited to make trouble by the 
Binh Xuyen, Diem added that the Minister of Agriculture, Hau, de- 
sires to cooperate with him, but is afraid for his safety. National 

{ Economy Minister Toung sees that Soai is on his way down. Both 
• of these Ministers are breaking away from him in consequence, 

12, At this point, Diem -reverted to his request for a 

15 million piastre loan, saying that the general situation^:. par- 
ticularly as regards the Cao Dai, is improving. Ambassador' 

Collins, said that surely the President must have certain secret 
funds for political action. He replied that he had only one 
million four hundred thousand piastres a month. Ambassador 
Collins said that this subject would be taken up again later, 

13, Ambassador Collins said that the present situation in 

Viet Nam points up how much of a load the Prime Minister is carry- 
ing, Diem said that he had thought of naming a vice-president, 
and was hesitating between two persons: Justice Minister Thinh 

and Foreign Minister Do. However, Do doesn’t have sufficient 





( 

i 





o IV: 


Q^pacity for work, Ambassador Collins inquired if Diem had 
no intention of inviting new members to join his government from 
outside. He replied that for the moment he did not. Ambassador 
Collins reminded Mr. Diem that when they had talked some months 
ago of Quat’s joining the government Diem had alleged that this 
would cause trouble with the sects. He inquired how Mr. Diem 
could have substantially more trouble with the sects than he now 
has* 


14* Referring to his Cabinet, Mr. Diem said that the 
economi<flj£inancial group is good and is functioning well. In 
all the* groups, the sects predominate and Diem has to take correct- 
ive action to mend whatever errors they commit. Ambassador Collins 
asked Diem if he thought of turning over the Interior Ministry 
to the new vice-president. Diem indicated that he didlnot so 
intend, saying that the Interior is concerned mostly with police. 

15* Ambassador Collins informed Diem that agrement is being 
asked for Frederick Rfteinhartf Diem asked what Mr. R^einharit’s 
present position was, but otherwise made no comment* 




